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EU funded project  
 “Support to the Business Development of Ukrainian SMEs – International Dimension”

(EuropeAid/124928/C/SER/UA)

implemented by a 

WYG International Ltd led Consortium
Application Form

for technical assistance under Component 2:
“Facilitation of Commercial Links with EU Companies and Other Foreign Enterprises”
Deadline for receipt of applications: date
	Name of applicant (company):
	


	Dossier No
	

	(for official use only)


NOTICE
The overall project objective is to increase the competitiveness of the small and medium enterprise (SME) sector in Ukraine. Project Component 2 will deliver direct assistance to 50 selected SMEs from the private sector with the aim to facilitate links with EU companies and other foreign enterprises. Direct assistance will include export promotion and development activities. The list of eligible activities is provided in section II of the application form. 

SMEs will be selected based on the following main criteria: 
· The company meets the EU definition of a small and medium enterprise;

· The company has been operating in eligible sectors: furniture, woodworking, machinery & equipment, IT services, for at least 12 months
;
· The company has been registered in one of the eligible oblasts: Lviv (for furniture and woodworking), Kharkiv (for machinery and equipment) and Kyiv (for IT services);
· The company has high growth and export potential which will be assessed based on information provided in the application and verified during a visit to the company. 
The eligibility conformity check and the assessment will only be performed for the applications that have been completed, signed and submitted by the appropriate deadline. 
If your company is interested in project participation, please read and complete this form, except for section 3.2. which will be completed during a visit to your company. All personal data (such as names, addresses, etc.) mentioned in your application form will be processed in accordance with Regulation (EC) No 45/2001 of the European Parliament and of the Council of 18 December 2000 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data.  Your replies to the questions in this form are necessary in order to assess your application and they will be processed solely for that purpose by the project team of the WYG International Ltd Consortium responsible for the technical support for the Ukrainian SMEs under the project concerned. 

I. THE APPLICANT

1. IDENTITY
	Full legal name :


	

	Acronym and/or Doing Business As (DBA) :
	

	Ukrainian region where registered:
	

	Legal form:
	( joint stock company – open   ( joint stock company – close

( limited liability company         ( additional liability company

( full partnership

( other (specify) ……………..

	Business registration number:
	

	Annual average number of employees in 2007:
	

	Annual sales income in 2007: 
	( 0-7 MEUR     (  7-40 MEUR     (  above 40 MEUR

	Information on the company ownership

	(  private company with no participation of large enterprises in equity

(  private company with participation of large enterprises less than 25% of equity
(  private company with participation of large enterprises higher than 25% of equity

(  state owned company 

	Registered address:
	

	Physical address of head office:
	

	Postal address:

(if different than physical)
	

	Telephone number:
(city code) number
	

	Fax number: 
(city code) number
	

	E-mail of the Company:
	

	Website of the Company:
	

	Contact person for this application :
	

	Contact person’s email address :
	


Any change in the addresses, phone numbers, fax numbers and in particular e-mail, will be notified in writing to the Project Team of the WYG International Ltd. 

2. DESCRIPTION OF APPLICANT
2.1. When was your company founded and when did it start its activities?

…………………………………………………………………………………………
2.2. What are the main activities of your company at present?

Industrial sector: 
□ furniture
□ woodworking

□ IT services 

□ machinery and equipment

□ other sector, please specify …………………………………………………

Type of business activities: 

□ manufacturing
□ wholesale

□ retail 

□ services 

□ other (specify): _______________________ 

Main products / services (please specify): 

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………...
2.3 List of the management board of your company
	Name
	Profession
	Nationality
	Position
	Years on the board

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3 CAPACITY TO MANAGE AND IMPLEMENT EXPORT ACTIVITIES
This information will be used to assess whether you are sufficiently fit to conduct export activities, 
especially in the EU market. 
3.1. Experience in exporting

	Information on export activities
	( no experience in exporting

( experience in indirect exports

( experience in direct exports

	Please specify your principal export products, indicating whether each is currently exported or is planned for future export activity 


	

	Export products are of Ukrainian origin 
	( YES
	( NO

	Export share in total sales income in % in 2007
	( indirect export
	( direct export

	
	( 0%

( 0%-5%

( 5%-10%

( 10% - 15% 

( 15% - 20%

( above 20%
	( 0%

( 0%-5%

( 5%-10%

( 10% - 15% 

( 15% - 20%

( above 20%

	 Main export markets, please specify 
	

	Planned export markets, please specify 
	

	Number of foreign clients in 2007
	( no clients yet

( one client

( more than one client 


3.2. The Applicant’s readiness to export on the EU market

The export readiness will be checked based on the results of a questionnaire interview conducted by the consultant of EU Project “Support to the Business Development of Ukrainian SMEs – International Dimension”.
II. technical assistance
This section provides information on activities which are eligible for project participants. The activities 

will be implemented by June 2009. The Applicant is requested to confirm his interest in each activities. 
	Activity
	Description
	Confirmation of interest by the Applicant

	Basic package of activities 

	Needs’ diagnosis 
	Self-analysis of the company based on a questionnaire provided by the Project and supported by local consultants. This activity is compulsory for each project participant. 
	( Yes


	Export Development Strategic Plan
	Training and advice on how to build strategic plan to develop the company’s export. This activity is compulsory for each project participant.  
	( Yes



	International Marketing Plan
	Training and advice on how to prepare and develop the company’s export marketing plan. This activity is compulsory for each project participant.  
	( Yes



	Company Investment Profile
	Training and advice on how to develop the company’s Investment Profile. This activity is compulsory for each project participant.  
	( Yes



	Additional activities, please indicate your interest on a scale from 1 to 5 (1 = not interesting; 5 = very interesting) 

	
	
	

	ABC of exporting 
	Modular training on basic skills and practical advice for developing export and finding and dealing with export partners (website, promotional materials etc.) and on how to market the company towards foreign investors.
	------------------

	EU market entry
	Training and advice on the EU market for 3 project  sectors (furniture & woodworking; machines & equipment, IT services): technical regulations and standards, market size and trends, trade structure, price development, opportunities for Ukrainian companies.
	-----------------

	Match-making
	Assistance to identify potential export partners (importers abroad) or potential foreign investors.
	-----------------

	Sectoral foreign partnership development missions
	Outward and inward missions for 3 project sectors (furniture & woodworking; machines & equipment, IT services) aimed to established commercial links with EU partners. Outward missions will be linked to an important international trade fair. The Project will invite those EU Member States which have already shown an increased interest for doing business with Ukrainian companies in selected sectors. This will include comparator countries and additional countries, if any, identified following the EU market research conducted under Project activity 7.
	------------------


Notice: the list of additional activities may be modified according to the results
of implementation of basic package of activities, in particular diagnosis of needs. 

III. 
DECLARATION BY THE APPLICANT
The Applicant declares that:
a) is not bankrupt or or being wound up, has no his affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning those matters, or is in any analogous situation arising from a similar procedure provided for in national legislation or regulations ;
b) has not been convicted of an offence concerning professional conduct by a judgement which has the force of res judicata (i.e., against which no appeal is possible);
c) has fulfilled obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of Ukraine;

d) has not been the subject of a judgment which has the force of res judicata for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the Communities' financial interests.
Furthermore the applicant declares that if selected to participate in the project: 
a) will provide all the necessary information to develop technical assistance which has been designed for the project participants;

b) will actively participate the project activities; 

c) has financial resources to contribute to the costs of participation in foreign partnership development missions;
d) agrees to participate in questionnaire surveys to assess the results of the technical assistance provided under the project. 
	Signature:

	I, the undersigned and person authorised to represent the Applicant, certify that the information given in this Application and Declaration is correct.

	Full name:
	

	Position:
	

	Signature:
	

	Place and data:
	


Attachment:

Copy of the Applicant’s business registration document. 

QUESTIONNAIRE TO EVALUATE EXPORT READINESS
	THE APPLICANT
	

	DATE, TIME & PLACE OF INTERVIEW
	

	INTERVIEWER NAME
	


	I. Motivation to exporting
	1. Why your company wants to export to EU markets? 

( (a) It enables us to obtain foreign currency for equipment investment

( (b) The competition in the local and regional markets becomes very tough

( (c) The EU markets have such demand and spending power that profit levels are much higher

( (d) Our domestic and regional market positions are solid and internationalisation will improve our overall competitiveness

Additional answers or comments by the company:

……………………………….................................................................

…………………………………………………………………………………..

	II. Analysis of competitive position 
	2. Do you think that your company can be successful in the EU markets?
(  Yes

(  No

If yes please justify by choosing one of the answers:
( (a) We have made an assessment of our internal organisation and the EU market environment

( (b)The labour costs in our country are very low

(  (c) We have received a number of requests from western companies to send in samples

( (d) We are flexible enough to produce large quantities at buyers specifications

Additional answers or comments by the company:

……………………………………………………………………………………

……………………………………………………………………………………

	III. Assessment of market information 
	3. Do you think that you can anticipate buying behaviour in EU markets? 

( Yes

( No

If yes please justify by choosing one of the answers:
( (a) We understand it through the use of TV and international magazines

( (b) We consider it in line with our routine experience in the domestic market

( (c) We plan to keep updated on the trends by making regular visits to the markets

( (d) We conduct systematic research through Internet and relevant European trade publications

Additional answers or comments by the company: 

……………………………………………………………………………………………

……………………………………………………………………………………………

	
	4. What, according to your opinion, is the main criteria for choosing a supplier when the EU industries want to outsource production capacity? ( (a) To have a traceable quality management system in place

( (b) To demonstrate reliability through a track record with long standing customer relationships

( (c) To have compatible production and administrative processes and a low total cost of ownership

( (d) To have a competitive price-performance ratio

	IV. Competitor assessment
	5. What is your perceived position regarding your competitors?

( (a) We know the countries with which we have to compete, but realize we do not know everything

( (b) We know our main domestic and international competitors

( (c) We know our main domestic and international competitors, as well as their strengths and weaknesses

( (d) We are not worried about the competition

Additional answers or comments by the company: 

……………………………………………………………………………………………

……………………………………………………………………………………………

	V. Export objectives
	6. What are your objectives for export?

( (a) To develop a strong position in a niche market

( (b) To develop a few long term partnerships

( (c) To make higher profit than in the local market

( (d) To reduce our dependence on the volatile economy of the home market

Additional answers of comments by the company: 

……………………………………………………………………………………………

……………………………………………………………………………………………

	VI. Export planning
	7. How is your export planning?

( (a) Carried out on an ad hoc basis

( (b) Based on a competitive analysis

( (c) Based on a competitive analysis and translated into an operational ( Marketing Activities Plan (MAP)

( (d) Based on a competitive analysis, translated into a MAP, implemented and monitored, including budget control

Additional answers or comments by the company: 

……………………………………………………………………………………………

……………………………………………………………………………………………

	VII. Export product development
	8. How do you develop your product?

( (a) Product development is initiated by the engineering department

( (b) Product development is limited since we have a traditional well recognized product (line)

( (c) Product development is based on buyer specifications

( (d) Product development is based on purchasing trends and customer satisfaction assessment

Additional answers or comments by the company: 

……………………………………………………………………………………………

……………………………………………………………………………

	VIII. Organisation of export activities 
	9. How export activities are managed in your company?

( (a) Managed directly by the general manager who can spend between 10 and 20 percent of his time to that task

( (b) Managed by the marketing manager who allocates 25-50% of his time to international marketing

( (c) Managed by a dedicated export manager

( (d) Picked up by whoever has time available at that moment

Additional answers or comments by the company: 

……………………………………………………………………………………………

……………………………………………………………………………

	IX. Human resources management 


	10. How would you describe employees of your company? 

( (a) Get a salary that is in accordance with at least the legally set minimum wage standard and overtime paid according to labor law

( (b) Are skilful and low cost which makes us competitive internationally

( (c) Do not stay long with the company

( (d) Receive a premium salary and training programmes to develop professional and social skills

Additional answers or comments by the company: 

……………………………………………………………………………………………

……………………………………………………………………………

	
	11. On what basis have you formed your export marketing team?

( (a) Affinity with other cultures

( (b) Marketing diploma’s and the willingness to travel

( (c) Communication skills and cosmopolitan attitude

( (d) International marketing experience and the capability to represent our company in foreign business cultures

Additional answers or comments by the company: 

……………………………………………………………………………………………

……………………………………………………………………………

	X. Assessment of financial resources 
	12. How will you finance your export venture?

( (a) We will keep our investments in line with the expected yields of the first transactions

( (b) We have planned and reserved an amount to cover expenses for the first two years

( (c) We have some cash in the bank

( (d) We will contact the banks where we can avail of a loan

Additional answers or comments by the company: 

……………………………………………………………………………………………

…………………………………………………………………………….

	XI. Quality management
	13. What is your quality system based on?

( (a) Checking of the products before shipping

( (b) ISO 9000 certification and continuous performance improvement

( (c) Systematic monitoring of different aspects of the production process

( (d) A quality plan, which includes staff training, standardized procedures and quality assessment of suppliers

Additional answers or comments by the company: 

……………………………………………………………………………………………

……………………………………………………………………………

	XII. International market entry 
	14. How do you respond to the increasing international market entry regulations?

( (a) Our products comply with the relevant standards and legislation in the European Union

( (b) The protectionist measures of the EU governments are discriminatory and have to be turned back in the WTO

( (c) We are aware of the regulations and acknowledge that we need professional or importers advice to meet the requirements

( (d) We have documented proof that we are in the process of meeting the minimum standards and/or obtaining appropriate certification

Additional answers or comments by the company: 

……………………………………………………………………………………………

…………………………………………………………………………….

	
	15. What is your experience with market entry activities in the European market?

( (a) We have participated in a trade mission to EU

( (b) We have participated in a relevant trade fair in EU

( (c) We have not yet participated in any relevant EU trade fair or trade mission

( (d) We have visited a relevant EU trade fair before

Additional answers or comments by the company: 

……………………………………………………………………………………………

……………………………………………………………………………


� Companies not belonging to one of the target sectors may also apply and will be considered.


� Indirect exports - exports through a third party, such as an exclusively exporting commercial company, commercial company of mixed activity, cooperatives or consortiums of manufacturers or exporters or industries, for which the commercial activity is performed with products manufactured by a third party.
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